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Program had no director for a year 

PATERSON -- A little more than a year since a budget shortfall forced St. Paul's 
Community Development Corp. to let go of its executive director, the non-profit has 
chosen a Paterson native to fill the position. 

Monique Baptiste, 29, who was chosen from a pool of 75 applicants, begins the job on 
Sept. 29, said the Rev. David B. Wolf, president and interim executive director.  

"She is a rising star," Wolf said Friday. "We felt that she was a real rising community 
leader in terms of her non-profit experience and her managerial experience. ... She's got a 
lot of passion about doing it." 

Baptiste has been deputy director of the division of community and economic 
development at La Casa de Don Pedro Inc., a non-profit social service and community 
development organization in Newark, for nearly three years. She worked on Newark 
Mayor Cory Booker's mayoral campaign in 2002 and at Newark Now, a community 
organization he started. 

St. Paul's Community Development Corp., which was formed in 1990, serves about 
10,000 low-income residents in the city each year through services that include a food 
pantry, men's shelter, adult education classes, job training and HIV/AIDS outreach. 

In a telephone interview Friday, Baptiste said she was looking forward to continuing and 
expanding the organization's work.  

"I love challenges, and I consider this a tremendous challenge," Baptiste said. "I 
recognize everything that St. Paul's has working in its favor. At the same time, I 
recognize all the ups and downs St. Paul's has experienced in the last year and a half. 
Right now it's really on an upswing. I really want to be a part of it. I feel that I can make 
a strong, significant impact." 

Baptiste's appointment comes at a critical time for St. Paul's as it reassesses its mission 
and core values, Wolf said.  

"We were looking for a candidate who had a real desire and interest in the redesign of an 
agency," Wolf said. "We are not talking about just strategic plans. This a 17-year-old 
organization and what worked for us 17 years ago doesn't work for us now. We've got 
some core services that we provide and real heart to the mission, but we too often have 
added things on without a longer, larger vision as to where it is all heading."  



The past year has been one of transition. In July 2007, the organization announced that 
because of a $70,000 budget shortfall, it had to cut two top positions, that of the 
executive director, then held by Clifford Schneider, and the housing and neighborhood 
development director, held by John Van Decker. Later in the year, the agency eliminated 
three other positions because funds that were anticipated never materialized, said Wolf, 
who took over the executive director duties after Schneider was let go. 

The agency was faced with the decision to cut the positions or cut programs, Wolf said. 

The agency has a $1.5 million annual budget, 60 percent of which comes from county, 
state and federal grants, Wolf said. The remaining 40 percent comes from donations from 
individuals, foundations and churches. 

As the executive director, Baptiste will lead the agency's fund-raising efforts at a time 
when it is looking to reduce its dependence on government grants and increase donations 
from private sources, Wolf said. Baptiste will be in charge of the agency's 21 full- and 
part-time staff members, public relations and will also have financial and administrative 
oversight of the agency's work.  

"It's my goal in the first six months at the organization to kick off a strong three-year 
visioning plan that we can complete in my first year, which would really set the direction 
for myself as executive director as well the organization overall," Baptiste said.  

Baptiste has an undergraduate degree in economics and political science and a graduate 
degree in public policy from Rutgers University. She joined La Casa de Don Pedro in 
Newark in 2005. Her duties included overseeing the operating staff and the construction 
of affordable housing in addition to performing grant writing, fund developing and 
marketing.  

Apart from a brief stint in the financial sector, from 2001 to 2002, Baptiste's career has 
been in what she calls "community work," with a focus on the state's cities.  

"I have committed myself to serving that role -- to supporting stakeholders and residents, 
to put them at a point where they can be self-sufficient and meet the goals that they have 
set for themselves," she said.  

Those in the city's non-profit sector who have worked with Baptiste said that St. Paul's 
will benefit tremendously from hiring her.  

"She is a real firecracker," said Robert Guarasci, president and executive director of New 
Jersey Community Development Corp., where Baptiste worked for six months in 2005. 
"She is energetic, she is smart and she will get things done for St. Paul's without a doubt." 

 


